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Business Continuity Plan Testing

Effective Business Continuity Planning will help ensure the security of your staff, visitors, and
operations in the event of a crisis. In just 60 days, ICS will have your organization prepared to
continue operations in virtually any unplanned event — from a minor interruption to a major disaster.

Business Continuity Plan (BCP) testing will help validate your existing BCP/COOP plan to ensure the security of your staff,
visitors, and operations in the event of a crisis.

ICS’ certified business continuity planners will assess your organization’s resilience strategies, recovery objectives, business
continuity, and crisis management plans. Consider it like a fire drill. Following the BCP/COOP test, you will have a clear
understanding of your plans strengths and weaknesses, and will be able to make adjustments BEFORE an emotionally

significant event occurs.

If you do not already have a Business Continuity or Continuity of Operations Plan, ICS can create one for you. Contact us
today to get started.
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